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Challenges with present routing
Japan T Russia via Baltic

All RoRo cargo (cars etc) is today transported by deep sea vessel and
then transhipped onto expensive smaller Ice class vessel in the Baltic for
final delivery to Russia via Baltic.

( Import via Black Sea / Ukraine is not working at the moment )

Long transport time due to long distance, but also the need for trans
shipment of cargo.

Extra handling of cargo is costly and also a risk to the quality of the units.

Expensive because the total logistics is not efficient.
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- POTENTIAL -
North East Passage Japan - Arkhangelsk

Benefits compared present routing :

A 50 % shorter distance

A 50 % reductions in emissions

A 60 % reductions in leadtime

A 50 % reduction in handling

A No conguestion in discharge port (Arkhangelsk)

A Positive publisity for potential customers
Challenges:

A Need genuine support from Russian authorities

A Pioneer routing, too excotic i too much risk for customers ?
A Minimum 50 % increased insurance cost for vessels

A Only possible June i October with present ice situation






